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Annual Report – 2021 

Mary and John Gray Library 

2021 was an exciting year for the Mary and John Gray library.  Despite the challenges Covid-19 brought 
in both 2020 and into 2021, the library remained active in a variety of endeavors including filling several 
key positions.  As with every other aspect of life, Covid-19 brought significant changes to our operations.  
As more students gravitated towards online courses, the library bolstered the provision of digital 
services and resources.  The year also brought crucial infrastructure updates to the building with the 
hopes of more to follow as the library literally builds for the future. 

Personnel Changes 
The year brought many changes to our personnel including filling some vacant positions from previous 
years’ retirements.  Michael Saar was named Associate Dean of the library, while continuing his second 
year as Head of the newly christened Instruction and Assessment Department.  Both Technical Services 
and Systems named permanent department heads in Trina Nolen and Poornima Gunasekaran 
respectively.  Dr. Alyse Jordan began her tenure as head of the newly named department of Research, 
Engagement and Learning, formerly the library Reference Department.  Of the remaining two 
departments, Kirk Smith completed his second year as head of circulation and reserves and the 
department head of University Archives and Special Collections remained unfilled after two failed 
searches.   
 



 
 

Library Overview 
 
Digital Support: 2021 Saw the Mary & John Gray Library further our commitment to research support 
for digital students through several means: 
 

• 



 
 

smaller physical presence on campus, the instruction & assessment department was able to 
oversee a 50% increase in survey participation over its previous iteration.  More details can be 
found at  https://bit.ly/LULQ2021 as well as later in this report. 

 

https://bit.ly/LULQ2021


 
 

 

Instruction and Assessment 

Michael Saar, Department Head 

Mission 

The Information Literacy Program of Lamar University’s Mary & John Gray Library strives to foster 
student development of information literacy skills by providing instructional services designed to help 
students develop the ability to identify, access, evaluate, and use information for various purposes, 



 
 

Highlights from Calendar Year 2021 

2021 represented a transitional year for the department with the retirement of reference librarian 
Carmen Doering and the addition of Taylor Xiao (née Gruizinga) in September 2021 as a full-time faculty 
member in the instruction and assessment department.  Taylor has had an immediate positive impact in 
the department by initiating a lesson plan template depository.  In this depository, instruction librarians 
can upload their lesson plans along with other relevant details for each section they teach.  This provides 
valuable training information to onboard new instruction librarians as well as ensuring continuity of 
service when a last-minute substitution is needed due to illness or for other reasons.   

Accomplishments illustrating the Library Instruction Program’s support of undergraduate and graduate 
programs in calendar year 2021: 

Services:  



 
 

instruction session before the lab session although exceptions have been made for some lab sciences 
and Cardinal Communities sections.   

The chart below (Fig. 1) shows the type of sessions broken down in various categories.  As shown 
sessions for Lamar University comprise 62% of all offerings with, the Lamar Institute of Technology (LIT) 



 
 

 

Library One-Shot Assessment 

Library faculty periodically distribute student surveys at the conclusion of instruction sessions.  These 
surveys explore several affective areas of the instruction experience including comfort levels with both 
the library and the librarian and whether the session leaves the student feeling prepared to meet the 
course’s research needs.  As demonstrated in Figures 3 and 4, the sessions have been highly successful 
in these aspects. 
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the consistency and reliability of the data.  Part of the examination of the 1101 course will hopefully 
include a look at its overall efficacy in terms of student success.   

Outreach continues to be a growth opportunity. One of the primary impediments is finding time within 
the daily schedule to conduct outreach.  Time and personnel will be the biggest concerns going forward 
with several recent personnel changes affecting staffing in the instruction and assessment department.  
With the proper staffing support, the unit will not only be able to meet prior demands for library 
instruction session and credit-bearing courses but should be able to grow both programs providing even 
more students with the information skills necessary for academic and professional success.   

Assessment Activities 

In 2020, the library instruction department was renamed the department of Instruction and Assessment.  
This rebranding reflected an acknowledgment from library administration of the importance on utilizing 
assessment data to analyze performance levels and inform the strategic decision-making process.  As a 
unit that was already actively performing these tasks with various instruction activities, this department 
seemed a logical fit.  While the head of the unit was eager to extend assessment activities beyond 
instruction, it was understood that one task would be to generate buy-in from other library departments 
and begin to foster a culture of assessment.  Unfortunately, the Covid-19 pandemic coupled with the 
loss of several key faculty and staff positions has slowed this progress.  However, several important 
steps have been made in this year, particularly after the addition of Taylor Xiao as Instruction and 
Assessment Librarian in September 2020. 

Libqual+ Survey 

In February 2021, the library conducted the LibQual+ survey, a nationally recognized survey developed 



 
 

Fig. 8 2021 Libqual+ Overall Scores 

 

Analysis of this data included comparing the scores from the previous (2019) survey as well as looking at 
different user groups.  In addition to the quantitative component, the survey concludes with an open-
ended question that allows for the collection of valuable qualitative data.  Analysis of that information 
suggested users at all levels had strong feelings towards the current state of the library study rooms.  As 
demonstrated in Figure 9, 33 of the 54 negative responses on location received in the survey, relate to 
the study rooms.   

Fig. 9 Location Code Qualitative Data 

 



 
 

This information is one of the impetuses for the planned Study Room Focus Group sessions to be 
conducted in early 2022.  Full LibQual+ 2021 data can be found at https://bit.ly/LULQ2021. 

Data Inventory 

As the department began incorporating a more holistic approach to library assessment in 2020, it was 

https://bit.ly/LULQ2021






 
 

Technical Services 

Trina Nolen, Department Head, Technical Services 

Acquisitions 

2021 book purchases continued the trend of digital over physical books with the library adding 74 e-
books to the collection compared to 57 print books.  The library continued to explore options for 



 
 

Staff Notes and Highlights 
 



 
 

Special Collections & Archives 

Penny Clark, Special Collections Librarian 

2021 was a year of great progress in University Archives and Special Collections. We added a new 
employee Wanda Harper who brings a 14-year expertise to her work scanning collections. Charlotte 
Holliman spent much of the year processing the Maxine Johnston Collection and assisting patrons with 
research, and work with university committees. David Worsham continued his leadership with records 
management and photography. Penny Clark published a book and completed a journal article to be 
published in 2022 as well as obtaining a Rescuing Texas history grant and selecting appropriate 





 
 

Online Presence  

• Lamar University’s holdings on the Portal to Texas History boasts 197,015 uses over its history 
on the Portal! It has 2,449 total items and 17,283 total files. In 2021 Lamar University’s 
contributions to the site received 33,206 hits with the majority, being the school newspaper, 
which received 38.4% of the hits and the Texas Digital Newspaper Project, or the Pennship Log, 



 
 

Systems 
 
Poornima Gunasekaran, Department Head 

Systems provides technical support for the major centralized library technology systems, including the 
library management system (catalog, acquisitions module), ILL system, proxy server, and website. 
Several things were accomplished in 2021:  

Researched other options for cloud-based ILS and reached out to Library Services Consultant at OCLC – 
Worldshare Management Services to analyses the cost, pros, and cons of the system. Also, working with 
other vendors to get more information about their ILS. 

LIT students had issues with LEA access and the circulation department mentioned lot of LIT students 
are unable to create LEA. The self-service Kiosk that used to be in place for LEA reset was not working 
for LIT students. When going to the link for LIT it just states the server was unavailable. The issue has 
been resolved with the help of Lamar IT department 

ServiceNow library service catalog for library is up, and with this process the library faculty and staff can 
open a service ticket or request something fro



 
 

Circulation/Reserves 

Kirk Smith, Department Head with the Circulation and Reserves Department staff 

Mission Statement: 
The mission of the Circulation and Reserves Department is to “facilitate access to the library collection 
and reserved materials through providing efficient, friendly patron service in the checking out and 
discharging of library materials in a timely manner, maintain accurate patron records, maintain neat and 
orderly stacks, to assist in maintaining information as to availability of materials through inventory of 
the collection.”  In addition to these duties, the Circulation and Reserves Department opens and closes 
the building each day, collects fines, collects service fees, and collects money from various machines 
(copiers, microfilm, and coin changer).  Circulation and Reserves also provides access to periodicals and 
reserve materials.  Our department strives to provide quality customer service to students, faculty/staff, 
and other library patrons.  We are seen as one of the main welcome points when a patron first walks 
through the door and strive to handle each transaction in a friendly manner, while still abiding by 
depal1
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XX(833375.1) 302 0 173 

XX(833377.1) 303 0 153 

XX(833378.1) 403 0 207 

XX(833379.1) 404 0 224 

XX(833380.1) 409 0 193 

XX(781505.1) 602 223 907 

XX(781500.1) 603 281 995 

XX(781504.1) 604 228 875 

XX(781502.1) 605 253 914 

XX(781496.1) 606 236 803 

SR 607 607 240 783 

XX(781501.1) 608 200 733 

XX(781495.1) 609 130 740 

XX(781499.1) 610 192 664 

XX(781503.1) 611 167 666 
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