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PURPOSEND SCOPE

A. This policy outlineszquirements for{1)work schedule assignmergnd(2) pay or compensation
for regular fulltime and parttime employees in the evemtf a Universitydeclared emergency or
“non-University -declared emergency/natural disaster.

B. This policy provideguidelines for designatingnd utilizingEssential Personnel during University
emergenciesDuring a 8spension oDperations,Essential rsonnelprovide services that relate
directly to the health, safety, and welfare of the Universépsure continuity of key operations,
and maintain and protedtUproperty.

C. This policy establishes guidelines for pay continuance during a period ofttrbe defined by
the LU President orPresident’sDesignee when a Universitydeclared or “non-University -
declaredemergencynatural disasterprevents employees from performing their regular duties.

D. This policy applies to benefidigible staff employees of Lamar University. The policy does not
apply to faculty positions or positions that require student status as a condition of employment.

POLICY ROLES AND RESPONSIBILITIES

A. Once a Suspension of Operations has been dettjdHuman Resources is responsible for
administering this policgn Emergency/Essential Personnel Pay.

DEFINITIONS

A. Campus All buildings and facilities under the control of the Universiggardless of whether
these are located on the main LU campus or elsewhere.

B. Damage Assessment Task Force (DAT&m responsible for conducting a preliminary damage
and safety evaluation of campus after an emergency.

C. Essential Personnetaff memberslesignated byJnit HeadéDepartment Headghe Executive
Operations Team (EOT) and/or tBenergency Management TeafBMT)to be critical to the
continuation of key operations and services in the event of a Suspension of Opergssaastial
Personneprov
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C. STAFFING DETERMINATIONS DURING SUSPENSION OF OPERATIONS

1. TheEOT antbr EMTwill evaluate the University need to activate Essential Personnel and
the needfor any additional personnetho may be required in lighaf the nature and severity
of the Suspension of OperatioriBhe EOTEMT’s determination of these staffing needs will
be communicated promptly to the appropriate Urleads, who will designate any additional
staff members as necessary

2. Unit Heads will promptly notify the identified Essential Personnel of the need to report for
duty. The rotification will be written (for example, text message or email) and serve as a
record of the notification. The notification will include:

e Thedate and tine, so that the notice can be used as confirmation of activation for
pay purposes

e The anticipated duration of the Suspension of Operations

e The expected work schedules for all Essential Personnel.

D. REPORTING FOR DUTY DURING SUSPENSION OF OPERATIONS

1. Unit Heads have the authority and responsibility to notify members of their ({B$sential
Personnel) whare activated andequired to perform their duties during a Suspension of
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VIIl.  APPROVAL

Jeremy C. Alltop 02/28/2020
Vice President for Finance and Operations
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