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LAMAR UNIVERSITY  
MANUAL OF ADMINISTRATIVE POLICIES AND PROCEDURES  

 
SECTION:      Financial Services    
AREA:  General 
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I. POLICY 

 
A. The mission of the Office of Financial Services at Lamar University (LU) is to assure the 

Division of Finance and Operations meets its goals and objectives in a manner consistent 
with its strategic plan initiatives. This office is dedicated to maintaining the fiscal integrity of 
the University while assisting the division in providing financial services and support for the 
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the direction and approval of the VPFO, the AVP works with departments to set realistic 
financial goals for the departments and, when applicable, the University as a whole.   
 

IV. ROLES AND RESPONSIBILITIES OF FINANCIAL SERVICES DEPARTMENTS 
 

A. Controller. LU’s Controller Office is 
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