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LAMAR UNIVERSITY 
MANUAL OF ADMINISTRATIVE POLICIES AND PROCEDURES  

 
SECTION:   Facilities Management 
AREA:         General 
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I. POLICY  
  

A.  
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IV. FACILITIES MANAGEMENT AS POINT OF CONTACT  

 
A. Throughout a project, Facilities Management serves as the point of contact with a third-party vendor 

or contractor and between a vendor/contractor and any LU department for whom the 
vendor/contractor is providing services. Regular communication between Facilities Management, a 
vendor/contractor, and an LU department requesting the work is expected throughout a project.  

 
B. When a vendor or contractor is used for a facilities project, Facilities Management retains oversight 

of the project and monitors the work through completion. Facilities Management may check on the 
work’s progress at any point during the project.  

 
C. Larger projects may require that Facilities Management and the LU department requesting the work 

meet one or more times before and during the project to ensure proper planning and coordination.  
 

D. LU departments must not contact a third-party vendor or contractor on their own but must contact 
Facilities Management to initiate or follow up on facilities work. An exception to this policy would be 
an emergency that threatens life, health, or safety. In these cases, the LU department affected by the 
emergency should inform Facilities Management of the problem as soon as possibe-2-iD. 
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